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Chapter 1: Overview 

strategic Context of the Service Delivery and Budget I mplementation Plan of the 
Finance Department 

1.1 Purpose 


This document provides for the annual submission of the Service Delivery and Budget 
Implementation Plan (SDBIP) as required in terms of the Municipal Finance Management Act. It 
should be read in conjunction with Phokwane Municipality's Integrated Development Plan (I DP), 
Budget; Departmental SDBIP's and approved Municipal Turnaround Strategy (TAS) for the 
financial year 2011/ 2012. 


1.2 Legislation 


The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation 
Plan as a strategic financial management tool, to ensure that budgetary decisions that are 
adopted by municipalities for the financial year are aligned with their Integrated Development 
Plan Strategy. 

According to section 1 of the Act a service delivery and budget implementation plan means a 
detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for 
implementing the municipality's delivery of municipal services and its annual budget, and which 
must indicate— 

(a) projections for each month of— 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed, 

and includes any revisions of such plan by the mayor in terms of section 54(l)(c); 

I n terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003: 

The mayor must ensure — 

(a) that the revenue and expenditure projections for each month and the service delivery targets 
and performance indicators for each quarter, as set out in the service delivery and budget 
implementation plan, are made public no later than 14 days after the approval of the service 
delivery and budget implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any other 
categories of officials as may be prescribed, are made public no later than 14 days after the 
approval of the municipality's service delivery and budget implementation plan. Copies of such 
performance agreements must be submitted to the council and the MFC for local government in 
the province. 
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1.3 The Strategic Context of the SDBI P 


Section 53 of the Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) requires of 
municipalities to compile a Service Delivery and Budget Implementation Plan (SDBIP). The aim 
with this Plan is to serve as a management, implementation and monitoring tool that align the 
I DP, the budget and the service delivery targets of the municipality. In this context, section 53 
(l)(c)(iii)(bb) of the MFMA requires of the Mayor to ensure that the measurable performance 
objectives approved with the budget are aligned with the SDBIP. These targets then provide the 
bases for the compilation of the Performance Agreements of the Municipal Manager and other 
section 57 managers. 

The contents of the municipal SDBIP (referred to in the preceding paragraph) are informed by 
the key performance indicators and targets, and the budget projections included in the various 
Departmental SDBI Ps. These Plans are compiled to link specific service delivery responsibilities 
in the I DP to each of the senior managers (section 57 managers) of the municipality. An 
individual SDBIP must therefore be compiled for each of the municipalities Departments. The 
Performance Agreement of the responsible section 57 manager will then be aligned with the 
contents of the Departmental SDBIP for which he or she is responsible. Because the SDBIP 
contains particulars of both service delivery objectives and targets, as well as the budget of that 
specific Department, it serves as a performance plan against which the activities of the 
Department could be monitored and assessed. 

Operational guidelines for the compilation of the municipal SDBIP, and Departmental SDBIPs 
could be found in MFMA Circular No. 13. The contents of this Departmental SDBIP would 
therefore be based on the guidelines of the indicated Circular. 

Figure 1: Relationship between the I DB, Budget and SDBI P in the Municipality 


Diagram 1 
SDBIP “contract” 
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It is important that the various Departmental SDBIPs must relate to the I DP of the municipality. 
The intention is that the SDBIPs for each of the Departments in the municipality must indicate 
what the specific section 57 managers (and his / her Department) are going to do to implement 
the I DP. The Departmental SDBIP must also relate to the budget for the specific year, because 
the budget will determine how much money is available to do the things anticipated in the 
SDBIP. The SDBIP should therefore determine (and be consistent with) the performance 
agreements between the mayor and the municipal manager and the municipal manager and 
senior managers determined at the start of every financial year and approved by the mayor. 

Figure 2: Relationship between the I DP and the Departmental SDBI Ps 



The various Departmental SDBIPs informs the institutional (municipal) SDBIP. This (the municipal 
SDBIP) must be presented to the Council and public for noting and deliberations The SDBIP is a 
management, implementation and monitoring tool that will assist the mayor, councillors, 
municipal manager, senior managers and community. A properly formulated SDBIP will ensure 
that appropriate information is circulated internally and externally for purposes of monitoring the 
execution of the budget, performance of senior management and achievement of the strategic 
objectives set by council. It enables the municipal manager to monitor the performance of senior 
managers, the mayor to monitor the performance of the municipal manager, and for the 
community to monitor the performance of the municipality. 
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1.4 Budget Breakdown I n Terms of the I DP 


Budgeted Operating Results - 2011/ 2012 


Key Performance Area 

Operating 

Expenditure 

2011/ 2012 

Revenue 
2011/ 2012 

Surpius/ 

(Deficit) 

2011/ 2012 





Basic services 

124'931'373 

46'649'171 

(78'282'202) 

Municipai i nstitutionai Deveiopment 
and Transformation 

9'486145 

14'001'188 

4'515'043 

Locai Economic Deveiopment 

296'215 

5300 

(290'915) 

Municipai Financiai Viabiiity and 
Management 

15383'835 

385'871 

(14'997'964) 

Good Governance and Pubiic 
Participation 

18'076'913 

110'170'551 

92'093'638 




Total Budget 

168'174’481 

171’212’081 

3’037’600 


Budgeted Capex Results - 2011/ 2012 


Key Performance Area 

Capital Expenditure 
2011/ 2012 

Revenue 
2011/ 2012 

Surplus/ (Deficit) 
2011/ 2012 





Basic services 

44'607'477 

44'607'477 

- 

Municipai i nstitutionai Deveiopment 
and Transformation 

520'000 

520'000 

- 

Locai Economic Deveiopment 

- 

- 

- 

Municipai Financiai Viabiiity and 
Management 

190'000 

190'000 

- 

Good Governance and Pubiic 
Participation 

481'000 

481'000 

- 



Total Budget 

45’798'477 

45’798'477 

- 
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Budgeted Capital & Operational Results - 2011/ 2012 


Key Performance Area 

Operating 
Expenditure 
2011/ 2012 

Capital 
Expenditure 
2011/ 2012 

Revenue 
2011/ 2012 

Surplus / 
(D^cit) 
2011/ 2012 






Basic services 

124'931'373 

44'607'477 

91'256'648 

(78'282'202) 

Municipal 1 nstitutional 
Development and 
Transformation 

9'486145 

520'000 

14'521188 

4'515'043 

Local Economic Development 

296'215 

- 

5300 

(290'915) 

Municipal Financial Viability 
and Management 

15383'835 

190'000 

575'871 

(14'997'964) 

Good Governance and Public 
Participation 

18'076'913 

481'000 

110'651'551 

92'093'638 




Total Budget 

168'174'481 

45’798'477 

217'010'558 

3’037’600 


CHAPTER 2: The SDBI P Concept 


Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per 
vote), it is imperative that in-year mechanisms are able to measure performance and progress on 
a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthly 
targets, and the municipal manager must ensure that the budget is built around quarterly and 
monthly information. 

Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting 
in terms of section 71 (monthly reporting), section 72 (mid-year report) and end-of-year annual 
reports. The SDBIP is essentially the management and implementation tool which sets in-year 
information, such as quarterly service delivery and monthly budget targets, and links each service 
delivery output to the budget of the municipality, thus providing credible management 
information and a detailed plan for how the municipality will provide such services and the inputs 
and financial resources to be used. The SDBIP indicates the responsibilities and outputs for each 
of the senior managers in the top management team, the inputs to be used, and the time 
deadlines for each output. The SDBIP will therefore determine the performance agreements of 
the municipal manager and senior managers, including the outputs and deadlines for which they 
will be held responsible. The SDBIP also provide all expenditure information (for capital projects 
and services) per municipal ward, so that each output can be broken down per ward, where this 
is possible, to support ward councillors in service delivery information. 
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The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year 
performance of the municipal manager and for the municipal manager to monitor the 
performance of all managers in the municipality within the financial year. This enables the mayor 
and municipal manager to be pro-active and take remedial steps in the event of poor 
performance. The SDBIP aims to ensure that managers are problem-solvers, who routinely look 
out for unanticipated problems and resolve them as soon as possible. The SDBIP also enables the 
council to monitor the performance of the municipality against quarterly targets on service 
delivery. Figure 3 Illustrates. 


Figure 3: The Published SDBI P in relation to other management plans 


/ 7 

Published SDBI P Monitoring 



MM & Council 


Section 57 Managers 


Middle Managers, 
Supervisors, Lower 
Staff members 


The SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service 
delivery targets and in-year deadlines, and linking such targets to top management. Diagram 3 
shows how only the tip of the pyramid is published as the SDBI P. 

Once the top-layer targets are set, the top management is then expected to develop the next 
(lower) layer of detail of the SDBIP, by providing more detail on each output for which they are 
responsible for, and breaking up such outputs into smaller outputs and linking these to each 
middle manager and supervisor. Much of this lower layer detail will not be made public nor tabled 
in council - whilst the municipal manager has access to such lower layer detail of the SDBIP, it 
will largely only be the senior manager in charge who will be using such detail to hold middle 
managers and supervisors responsible for various components of the service delivery plan and 
targets of the municipality. Only the highest layer of information of the SDBI P will be made public 
or tabled in the council. Such high-level information should also include per ward information, 
particularly for key expenditure items on capital projects and service delivery - this will enable 
each ward councillor and ward committee to oversee service delivery in their ward. 
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Being a management and implementation plan (and not a policy proposal), the SDBIP is not 
required to be approved by the council - it is however tabled before council and made public for 
information and for purposes of monitoring. The SDBIP is seen as a dynamic document that may 
(at lower layers of the plan) be continually revised by the municipal manager and other top 
managers, as actual performance after each month or quarter is taken into account. However, 
the top-layer of the SDBIP and its targets will not be revised without notifying the council, and if 
there is to be changes in service delivery targets and performance indicators, this will be with the 
approval of the council, following approval of an adjustments budget (section 54(l)(c) of MFMA). 

The municipal manager is responsible for the preparation of the SDBIP, which must be legally 
submitted to the mayor for approval once the budget has been approved by the council (around 
end-May or early-June). The mayor will approve the final SDBIP and performance agreements 
simultaneously, and then make the SDBIP and performance agreement of the municipal manager 
public within 14 days, preferably before 1 July. It is only the top layer (of high-level) detail of the 
SDBI P that is to be made public. 

It is the output and goals made public in the SDBIP that will be used to measure performance on 
a quarterly basis during the financial year. Note that such in-year monitoring is meant to be a 
light form of monitoring. The council should reserve its oversight role over performance at the 
end of the financial year, when the mayor tables the annual report of the municipality. 

The in-year monitoring is designed to pick up major problems only, and aimed at ensuring that 
the mayor and municipal manager are taking corrective steps when any unanticipated problems 
arise. The SDBIP serves a critical role to focus both the administration and council on outputs by 
providing clarity of service delivery expectations, expenditure and revenue requirements, service 
delivery targets and performance indicators. 


2.1 Components of the SDBI P 


The five necessary components are: 

■ Monthly projections of revenue to be collected for each source 

■ Monthly projections of expenditure (operating and capital) and revenue for each vote 

■ Quarterly projections of service delivery targets and performance indicators for each vote 


CHAPTER 3: Budget and I DP alignment 


3.1 Monthly projections of revenue to be collected for each source 


The SDBIP information on revenue will be monitored and reported monthly by the Municipal 
Manager in terms of section 71(l)(a) and (e) to ensure timeous remedial steps if necessary. 
Comprehensive financial policies will ensure realistic revenue projections by taking into account 
appropriate service and delivery levels, standards, ability to pay and collection efforts. 

Sources of revenue for the purposes of the SDBI P defined by National Treasury as national norms 
and standards are: 
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• regional levies 

■ property rates 

■ property rates - penalties imposed and collection charges 

■ electricity revenue from tariff billings 

■ water revenue from tariff billings 

■ sanitation revenue from tariff billings 

■ refuse removal from tariff billings 

■ grants 

■ interest & investment income 

■ rent of facilities and equipment 

■ interest earned outstanding debtors 

■ traffic fines 

■ fines for late payment 

■ licenses and permits 

■ income from agency services 

■ other 
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NC094 Phoku\ane - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2011/2012 

Rthousand 


July 

August 

Sept. 

October 

Noverrb^ 

Decerrber 

January 

February 

March 

April 

Mgy 

June 

Budget Year 
2011/12 

Revmue Bv Source 















Property rates 

FYoperty rates - pmalties & 


748 

748 

748 

748 

748 

748 

748 

748 

748 

748 

748 

1326 

9552 

collection charges 













- 

- 

Service diarges - electricily 















revenue 


4645 

4645 

3045 

2 925 

2 923 

2 725 

2945 

2645 

2 925 

3225 

3 975 

14 569 

51189 

Sovice diarges - \Aater 















revenue 


700 

700 

1605 

1525 

1951 

1851 

1851 

1063 

1051 

1043 

1033 

1401 

15 773 

Service diarges - 















sanitation revenue 


642 

642 

642 

642 

642 

642 

642 

642 

642 

642 

642 

1065 

8127 

Service charges - refuse 















revenue 


397 

397 

397 

397 

397 

397 

397 

397 

397 

397 

397 

645 

5 014 

Service charges — other 
Rental of facilities and 













- 

- 

equipment 


16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

(99) 

76 

Interest earned - external 















investments 


22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

138 

381 

Interest earned - 















outstanding debtors 


200 

200 

200 

200 

200 

200 

200 

200 

200 

200 

200 

5439 

7639 

Dividends received 













- 

- 

Rnes 


73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

73 

(661) 

139 

Li CQTces and permits 


81 

81 

81 

81 

81 

81 

81 

81 

81 

81 

81 

798 

1692 

/Agency services 

Transfers recognised - 


60 

60 

60 

60 

60 

60 

60 

60 

60 

60 

60 

34 

689 

opa'ational 


12 558 


3889 

9 251 


3889 

9 251 


3889 

9 251 


9146 

61123 

Other revenue 













441 

441 

Gains on disposal of PPE 






100 







6 

106 

Total Revenue (excluding 
capital transfers and 
contributions) 


20141 

7584 

10 778 

15939 

7212 

10 703 

IB 284 

5946 

10103 

15 757 

7 246 

34248 

161940 

Expenditure Bv Tvoe 















Biployee related costs 
Remuno'ation of 


4 061 

4061 

4061 

4061 

4061 

4061 

4061 

4061 

4061 

4061 

4061 

3 862 

48 530 

councillors 













4936 

4936 

Dets irrpairment 

DepredaticHi & asset 


1014 

1014 

1014 

1014 

1014 

1014 

1014 

1014 

1014 

1014 

1014 

(2 267) 

8892 

irrpairment 













5009 

5009 

R nance charges 


31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

(101) 

239 


PHOKWANE LOCAL MUNICIPALITY 


2011/12 


Bulk purchases 


3110 

3010 

2844 

2 544 

2544 

2544 

2544 

2544 

2 944 

3144 

3110 

13 448 

44 333 

Other materials 


395 

395 

395 

395 

395 

395 

395 

395 

395 

395 

395 

227 

4572 

Contracted services 


635 

635 

635 

635 

635 

635 

635 

635 

635 

635 

635 

1197 

8177 

Transfers and grants 













- 

- 

Other expenditure 


2434 

2434 

2434 

2434 

2434 

2434 

2434 

2434 

2434 

2434 

2434 

12 839 

39 613 

Loss on disposal of PPE 













- 

- 

Total Expenditure 


11679 

11579 

11414 

11114 

11114 

11114 

11114 

11114 

11514 

11714 

11679 

39150 

164300 

Surplus/(Deficit) 


8462 

(3996) 

(636) 

4825 

(3902) 

(413.) 

5170 

(5168) 

(1411) 

4043 

(4433) 

(4903) 

(2 360) 

Transfers recognised - 
capital 













_ 

_ 

Contributions recognised - 
capital 













— 

— 

Contributed assets 













- 

- 

Surplus/(Defficit) after 
capital transfers & 
contributicxis 


8462 

(3996) 

(636) 

4825 

(3902) 

(413) 

5170 

(5168) 

(1411) 

4043 

(4433) 

(4903) 

(2 360) 

Taxation 













- 

- 

Attributable to rrinorities 
Share of surplus/ (deficit) of 













- 

- 

associate 













- 

- 

Surplus/(Deficit) 

1 

8462 

(3996) 

(636) 

4825 

(3902) 

(413) 

5170 

(5168) 

(1411) 

4043 

(4433) 

(4903) 

(2 360) 


3.2 Monthly projections of expenditure (operating and capital) and revenue for each vote: 


Rtfx>usaixf (000) 

July 

August 

Sept. 

October 

Noveirber 

Deceirber 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

GF5- Standard 

Qassification 

Governance and 

3603 

99250 

5186 

3603 

99250 

5186 

3603 

99250 

5186 

3603 

99250 

5186 

3603 

99250 

5186 

3603 

99250 

5186 
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acbrirvstration 

592 


044 

592 


044 

592 


044 

592 


044 

592 


044 

592 


044 


1 



1 



1 



1 



1 



1 




506 


3 

506 


3 

506 


3 

506 


3 

506 


3 

506 


3 

Bcecutive and cxDundl 

409 

5833 

893 264 

409 

5833 

893 264 

409 

5833 

893 264 

409 

5833 

893 264 

409 

5833 

893 264 

409 

5833 

893 264 


1 



1 



1 



1 



1 



1 



Budget and ti'easuty 

281 


1 

281 


1 

281 


1 

281 


1 

281 


1 

281 


1 

office 

986 

50 083 

216 849 

986 

50 083 

216 849 

986 

50 083 

216 849 

986 

50 083 

216 849 

986 

50 083 

216 849 

986 

50 083 

216 849 


815 



815 



815 



815 



815 



815 



Ocrporate services 

197 

43 333 

75 931 

197 

43 333 

75 931 

197 

43 333 

75 931 

197 

43 333 

75 931 

197 

43 333 

75 931 

197 

43 333 

75 931 


1 



1 



1 



1 



1 



1 



CorrmMVtyandpiMic 

597 



597 



597 



597 



597 



597 



sa^ty 

934 

31508 

310 268 

934 

31508 

310 268 

934 

31508 

310 268 

934 

31508 

310268 

934 

31508 

310268 

934 

31508 

310 268 


1 



1 



1 



1 



1 



1 



Ocrnmunily and social 

576 



576 



576 



576 



576 



576 



services 

272 

31508 

309 924 

272 

31508 

309 924 

272 

31508 

309 924 

272 

31508 

309 924 

272 

31508 

309 924 

272 

31508 

309 924 

Sport and recreation 

21662 


343 

21662 


343 

21662 


343 

21662 


343 

21662 


343 

21662 


343 

Public safety 



















Housing 




- 



- 



- 



- 



- 



Health 



















Econonicand 

envimrvrien^ sendees 



















Planning and 



















development 

- 


















Road transport 
Environmental 



















protection 




















8 

3 


8 

3 


8 

3 


8 

3 


8 

3 


8 

3 



813 

685 

12 

813 

685 

12 

813 

685 

12 

813 

685 

12 

813 

685 

12 

813 

685 

12 

Trading sendees 

014 

753 

587 873 

014 

753 

587 873 

014 

753 

587 873 

014 

753 

587873 

014 

753 

587873 

014 

753 

587 873 


3 

2 


3 

2 


3 

2 


3 

2 


3 

2 


3 

2 



790 

319 

7 

790 

319 

7 

790 

319 

7 

790 

319 

7 

790 

319 

7 

790 

319 

7 

Electricity 

305 

833 

203 337 

305 

833 

203 337 

305 

833 

203 337 

305 

833 

203 337 

305 

833 

203 337 

305 

833 

203 337 


2 



2 



2 



2 



2 



2 




329 


1 

329 


1 

329 


1 

329 


1 

329 


1 

329 


1 

NAferta* 

424 

46 667 

773 910 

424 

46 667 

773 910 

424 

46 667 

773 910 

424 

46 667 

773 910 

424 

46 667 

773 910 

424 

46 667 

773 910 


1 

1 


1 

1 


1 

1 


1 

1 


1 

1 


1 

1 


\Afeste\A0ter 

405 

243 

2 

405 

243 

2 

405 

243 

2 

405 

243 

2 

405 

243 

2 

405 

243 

2 

managemert 

323 

545 

834430 

323 

545 

834430 

323 

545 

834430 

323 

545 

834430 

323 

545 

834430 

323 

545 

834430 


729 



729 



729 



729 



729 



729 



\Afeiste management 

283 

- 

699 817 

283 

- 

699 817 

283 

- 

699 817 

283 

- 

699 817 

283 

- 

699 817 

283 

- 

699 817 
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Odier- PiMic WdtUs 

558 

679 

75 708 

76 380 

558 

679 

75 708 

76 380 

558 

679 

75 708 

76 380 

558 

679 

75 708 

76 380 

558 

679 

75 708 

76 380 

558 

679 

75 708 

76 380 

Total 

14 

3 


14 

3 


14 

3 


14 

3 


14 

3 


14 

3 


Expevunditure/Revenue - 

014 

816 

IS 

014 

816 

18 

014 

816 

18 

014 

816 

18 

014 

816 

18 

014 

816 

18 

Standard 

540 

511 

084185 

540 

511 

084185 

540 

511 

084185 

540 

511 

084185 

540 

511 

084185 

540 

511 

084185 


Rthousand 

Januar 

y 

Februar 

/ 

March 

April 

May 

June 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

GFS- Standard 



















Oassificalion 



















Governance and 

3603 

99 


3603 

99 

5186 

3603 


5186 

3603 

99 

5186 

3603 


5186 

3603 


5186 

actrirvstration 

592 

250 

5186 044 

592 

250 

044 

592 

99250 

044 

592 

250 

044 

592 

99250 

044 

592 

99 250 

044 


1506 



1506 


3893 

1506 


3 893 

1506 


3893 

1506 


3893 

1506 


3893 

Executive and council 

409 

5833 

3893 264 

409 

5833 

264 

409 

5833 

264 

409 

5833 

264 

409 

5833 

264 

409 

5833 

264 

Budget and treasury 

1281 

50 


1281 

50 

1216 

1281 


1216 

1281 

50 

1216 

1281 


1216 

1281 


1216 

office 

986 

083 

1216 849 

986 

083 

849 

986 

50 083 

849 

986 

083 

849 

986 

50 083 

849 

986 

50 083 

849 


815 

43 


815 

43 






43 


815 



815 



Ocrporate services 

197 

333 

75 931 

197 

333 

75 931 

815 197 

43 333 

75 931 

815197 

333 

75 931 

197 

43 333 

75 931 

197 

43 333 

75 931 

ConrnLffvtyandpLAtlic 

1597 

31 


1597 

31 


1597 



1597 

31 


1597 



1597 



safety 

934 

508 

310 268 

934 

508 

310 268 

934 

31508 

310268 

934 

508 

310 268 

934 

31508 

310 268 

934 

31508 

310 268 

Corrrnunity and social 

1576 

31 


1576 

31 


1576 



1576 

31 


1576 



1576 



services 

272 

508 

309 924 

272 

508 

309 924 

272 

31508 

309 924 

272 

508 

309 924 

272 

31508 

309 924 

272 

31508 

309 924 

Sport and recreation 

21662 


343 

21662 


343 

21662 


343 

21662 


343 

662 


343 

21662 


343 

Public safety 



















Housing 



















Health 



















Economic and 



















envimrvnen^ sendees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Planning and 



















development 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Road transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

EnvironmaTtal protection 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


8813 

3685 

12 587 

8813 

3685 

12 587 

8813 

3685 

12 587 

8813 

3685 

12 587 

8813 

3685 

12 587 

8813 

3685 

12587 

Trading services 

014 

753 

873 

014 

753 

873 

014 

753 

873 

014 

753 

873 

014 

753 

873 

014 

753 

873 


3790 

2 319 


3790 

2 319 

7203 

3790 

2 319 

7203 

3 790 

2 319 

7 203 

3 790 

2 319 

7 203 

3 790 

2 319 

7203 

Electricity 

305 

833 

7 203 337 

305 

833 

337 

305 

833 

337 

305 

833 

337 

305 

833 

337 

305 

833 

337 


2329 

46 


2329 

46 

1773 

2329 


1773 

2329 

46 

1773 

2 329 


1773 

2329 


1773 

\AMer 

424 

667 

1 773 910 

424 

667 

910 

424 

46 667 

910 

424 

667 

910 

424 

46 667 

910 

424 

46 667 

910 
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\Afei^e\Aater 

1405 

1243 


1405 

1243 

2834 

1405 

1243 

2834 

1405 

1243 

2834 

1405 

1243 

2834 

1405 

1243 

2834 

management 

323 

545 

2834430 

323 

545 

430 

323 

545 

430 

323 

545 

430 

323 

545 

430 

323 

545 

430 


729 



729 









729 



729 



\Afeste management 

283 

- 

699 817 

283 

- 

699 817 

729 283 

- 

699 817 

729 283 

- 

699 817 

283 

- 

699 817 

283 

- 

699 817 


558 

75 


558 

75 






75 


558 



558 



Other- Public l/LtvAs 

679 

708 

76 380 

679 

708 

76 380 

558 679 

75 708 

76 380 

558 679 

708 

76 380 

679 

75 708 

76 380 

679 

75 708 

76 380 


14014 

3816 

18 084 

14014 

3 816 

18084 

14014 

3 816 

18 084 

14014 

3 816 

18 084 

14 

014 

3 816 

18 084 

14014 

3816 

18084 

Total Revenue - Standard 

540 

511 

185 

540 

511 

185 

540 

511 

185 

540 

511 

185 

540 

511 

185 

540 

511 

185 


3.3 Other Approved Finance Projects from the I DP 


Project No. 

Project 

Name 

Location 

Cost 

Estimates 

Funding 

Source 

Funded / Not Funded 


Financial 

Management 

Grant 

1 n- house 

R I'SOO'OOO 

National 

T reasury 

R I'SOO'OOO 

TOTAL 



Rl'500'000 


Rl'500'000 


3.4 Source of funding Division of Revenue Act (DORA): Allocation: Conditional Grants 



2011/ 2012 

2012/ 2013 

2013/ 2014 

1 ntegrated national electrification program 

2'184'000 

163'000 

163'000 

Municipal Systems 1 mprovement Grant 

790'000 

SOO'OOO 

900'000 

Water Services Operating Subsidy Grant 

l'357'OOO 

- 

- 

Provincial Library Grant 

920'000 

967'000 

1'049'000 


16 


PHOKWANE LOCAL MUNICIPALITY 


2011/12 






Extended Public Works Programme 

1 ncentive Grant 

536'000 



Municipal infrastructure grant 

21'735'000 

26'480'000 

27'881'000 


3.5 Confirmed Funded Projects 


15. PROGRESS WITH 1 MPLEMENTATI ON OF 20] 

LO/ 11 PROJ ECTS 

PROJ ECr NAME 

LOCALITY 

PROGRESS 

Sakhile Bulk Sewer Line 

Pampierstad 

74% 

Pampierstad Roads and Storm water 

Pampierstad 

56% 

Ganspan Pressure 1 nvestigation 

Ganspan 

0% 

Ganspan Dry Sanitation 

Ganspan 

38% 

Thagadiepelajang Access Route 

Hartswater 

0% 

Bonita Park Sewer 

Hartswater 

80% 

Valspan Community Hall 

J an Kempdorp 

0% 

Sakhile Bulk Water Line 

Pampierstad 

100% 

J an Kempdorp Waste Water T reatment Plant 

J an Kempdorp 

75% 

Masakeng 840 Sanitation 

J an Kempdorp 

43% 

Magogong Water Reticulation 

Magogong 

0% 

Ganspan Electrification 

Ganspan 

98% 

Pampierstad Water 1 nternal and Sanitation 1450 

Pampierstad 

Water: 100% 

Sanitation: 65% 


16. MUNI Cl PAL ACHI EVEMENTS 
16.1 Community Services 


PRI ORITY 1 SSUE: HEALTH FACI LITI ES 

Project Name 

Locality 

Target Group 

Funding Agency 

Pampierstad new Clinic 

Pampierstad 

Pampierstad Residents 

Department of Health 

Bonita Park Clinic 

Hartswater (Bonita 

Park) 

Hartswater Residents 

Department of Health 
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PRI ORI TY 1 SSUE: EDUCATI ON 

Project Name 

Locality 

Target Group 

Funding Agency 

Construction of a new Library 

Hartswater 

Hartswater Residents 

Department of Sport, Arts 
and Culture 


PRI ORI TY 1 SSUE: HOUSI NG 

Project Name 

Locality 

Target Group 

Funding Agency 

900 Housing Project 

Pampierstad 

Pampierstad Residents 

COGHSTA 


PRI ORITY 1 SSUE: PUBLI C TRANSPORT SERVI CE 

Project Name 

Locality 

Target Group 

Funding Agency 

Development of Pampierstad 

transport facility (Taxi rank) 

Pampierstad 

Pampierstad Residents 

Department of 

T ransport. Roads & 
Public Works 


16.2 Technical Services 


PRI ORITY 1 SSUE: WATER 

Project Name 

Locality 

Target Group 

Funding Agency 

1450 Water Reticulation 

Pampierstad 

(Sakhile) 

Sakhile Residents 

COGHSTA 

1450 Bulk Water Line 

Pampierstad 

(Sakhile) 

Sakhile Residents 

FBDM 

225 Ganspan Water Reticulation 

Ganspan 

Ganspan Residents 

MIG 


PRIORITY ISSUE: ROADS 

Project Name 

Locality 

Target Group 

Funding Agency 

Masakeng Access Road 

J an Kempdorp 

Residents of J an Kemdorp 

Department of Public 
Works 


PRI ORITY 1 SSUE: OPERATI ON & MAI NTENANCE 

Project Name 

Locality 

Target Group 

Funding Agency 

Ganspan Reservoir Fencing 

Ganspan 

Ganspan Residents 

FBDM 

Ganspan Re-Gravelling of Access 
Road 

Ganspan 

Ganspan Residents 

FBDM 
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PRI ORI TY 1 SSUE: ELECTRI Cl TY PROVI SI ON 

Project Name 

Locality 

Target Group 

Funding Agency 

Pampierstad 900 Electrification 
Project 

Pampierstad 

(Phatshima) 

Residents Phatshima 

Department of Energy 


PRI ORITY 1 SSUE: TOWN PLANNI NG 

Project Name 

Locality 

Target Group 

Funding Agency 

Molelwane 22, Settlement 

planning 

J an Kempdorp 

Molelwane Residents 

Phokwane Local 

Municipality 

Kingston 604, informal settlement 
upgrading 

J an Kempdorp 

Valspan Residents 

Phokwane Local 

Municipality 

219 Pampiestad Housing Project 

Pampierstad 

Pampierstad Residents 

Phokwane Local 

Municipality 

Ganspan Settlement Formalisation 

Ganspan 

Ganspan Residents 



17. MUNI Cl PAL UNDERWAY PROJ ECTS 


Project Name 

Locality 

Status 

Funding Agency 

Water, Sanitation & Housing for 
1450 stands 

Pampierstad/ Sakhile 

50% 

Corporate Governance, Human 
Settlement and Traditional Affairs. 
(COGHSTA) 

Construction of bulk sewer pipe 
line for 1450 sites 

Pampierstad/ Sakhile 

74% 

Municipal 1 nfrastructure Grant (MIG) 

The upgrading of J an kempdorp 
waste water treatment plant 

J an kempdorp/Valspan 

75% 

MIG 

Masakeng 840 sites sewer 
reticulation network 

J an kempdorp/ Masakeng 

45% 

COGHST/VFBDM 

Upgrading of streets and storm 
water Pampierstad 

Pampierstad 

65% 

MIG 

Provision of VI P toilet in Ganspan 

Ganspan 

50% 

MIG 

Guldenskat township 
establishment 

Hartswater 

30% 

FBDM 

CBD Revitalisation 

Hartswater 

10% 

National T reasury 
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Housing project Jan kempdorp 

600 (1000) 

Vaispan 

80% 

COGHSTA (Human Settiement) 

Kingston 604, informai settiement 
upgrading 

Vaispan 

100% 

Phokwane Municipaiity 

Magogong station Township 
estabiishment 

Magogong Station 

0% 

Phokwane Municipaiity 

Moieiwane 22, settiement 
pianning 

J an kempdorp/ Moieiwane 

100% 

Phokwane Municipaiity 

Andaiusia Extention, Settiement 
pianning 

J an kempdorp/ Andaiusia 

90% 

Phokwane Municipaiity 

219 Pampiestad Housing Project 

Pampierstad 

100% 

Phokwane Municipaiity 

Hartswater Cemetery extension 

Hartswater 

70% 

Phokwane Municipaiity 

South eastern deveiopment 

Hartswater 

10% 

Phokwane Municipaiity 

Eiectrification project Masakeng 

J an kempdorp/ Masakeng 

50% 

Eskom 

Eiectrification project 900 2"'^ 
phase 

Pampierstad/ Phatshima 

100 

Eskom 

Hartswater new iandfiii site 
deveiopment 

Hartswater 

80% 

Department of Environmentai Affairs 
and Tourism 

Hartswater CBD Regeneration 

Hartswater 

10% 

FBDM 

Land Audit 

Hartswater 

20% 

FBDM 

Bonita Park 127 

Hartswater/ Bonita Park 

40% 

Phokwane Municipaiity 

J an kempdorp 100 sites, 
settiement pianning 

J an Kempdorp 

10% 

Phokwane Municipaiity 

Eiectrification Project Ganspan 

Ganspan 

60% 

Department of Minerais and Energy 

Vaaiharts Revitaiisation Project 

Phokwane Municipaiity 


DWA, Department of Agricuiture 

Vaispan Community Center 

Vaispan 

0% 

Phokwane Municipaiity 
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3.7 Revised Municipal Priorities from the I DP 


The structure of the revised I DP of Phokwane Local Municipality over the Medium Term Revenue and Expenditure Framework 2010/11 - 
2013/14 could be summarized as follows: 

3.7.1 Pampierstad 


Priority Area: Water, Sanitation and Sewer 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

1. P02H 

Installation of bulk water and 
Sanitation Pampierstad 1 nformal 
Settlement. 

Pampierstad 




2.WR03Mag 

Magogong Water Reticulation 

Magogong 




3. 

Water installation 37 sites 

Pampierstad units 

Pampierstad 

R260 000 




Priority Area: Roads and Storm Water 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

I.PAMOIR 

Sakhile Access Road 

Pampierstad 




2.PAM02R 

Sakhile Taxi Route 




R2 m 
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3.PAM03R 

Upgrade of Morwalela Street 

Pampierstad 




4.PAM04R 

Access road 219 ervens, 3km 

Pampierstad 




5.PAM05R 

Patching of potholes 

Pampierstad 




6.PAM06GSW 

Paving of Gravel Storm Water 

Pampierstad 




7.PAM07RSW 

Pampierstad Road and Storm Water 

Pampierstad 


R2 m 


8.PAM08W 

Cleaning of storm water 

Pampierstad 




9.PAM09W 

Storm Water Sakhile 

Pampierstad 




lO.PAMlOR 

Upgrade of a road to Pampierstad 
High School 

Pampierstad 




ll.PAMllBP 

Brick Paving Makgoe & Holele 
Street 

Pampierstad 





Priority Area: Bulk I nfrastructure 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

I.BWOIPAM 

Bulk Water Line (Sakhile) 

Pampierstad 

R2 m 



2.BS02PAM 

Main Connector Line (Bulk Sewer) 
Sakhile 

Pampierstad 

R6 083 636 

RIO m 


3.BP03PAM 

Bulk Pipe Line 

Pampierstad 




4.B04PAM 

Storage Water 

Pampierstad 




5.SW05PAM 

Storm Water Channels 

Pampierstad 




6. 

Upgrading of street & storm water 

Pampierstad 

R2 m 
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900 housing 






Priority Area: Electricity 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.Elect02PAM 

Electrification of Pampierstad 
Stadium 

Pampierstad 




2. Elec±03PAM 

Pampierstad 125 Street Light 

Pampierstad 




3.Elect04PAM 

Public Lighting Sakhile 

Settlement 

Pampierstad 




4.Elec±05PAM 

Pampierstad 1450 Settlement 
Sakhile 

Pampierstad 




5.Elect06PAM 

Speaker Pampierstad 32 





6.Elect07PAM 

Radios 

Pampierstad 




7.Elect08PAM 

Single drum wing 

Pampierstad 




8. 

Sakhile 4x high mass lights 

Pampierstad 



R2 m 

Priority 

Area: Housing 

Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

1 .HOlPAM 

Pampierstad 1450 

Pampierstad 




2. H02PAM 

DEV. Of 219 middle income 
housing 

Pampierstad 




3. H02PAM 

Magogong 30 Sites 

Pampierstad 




4.H03PAM 

Pampierstad 37 Sites 

Pampierstad 
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Priority Area: LED/ Tourism 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2010/ 2011 

I.LOIP 

Development of Pampierstad Park 

Pampierstad 




2.L02P 

Development of a swimming pool 

Pampierstad 




3.L02P 

Tourism Development i.e. Skills 
development of SMME 

Pampierstad 





Priority Area: Environment 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2010/ 2011 

l.EnvOlPam 

1 nstallation/ Developing of 

waste-weigh Bridge at 

Pampierstad Land Fill Site and 
Proper Fencing 

Pampierstad 




2.Env02Pam 

Graveyard Fencing 

Pampierstad 





Priority Area: Sports and Recreation 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.PamOlS/R 

Revamping of Pampierstad 
Sports ground 

Pampierstad 





18.2 J an Kempdorp 

Priority Area: Water, Sanitation and Sewer 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 
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l.J KDOlWat&San 

Water and Sanitation 604 
Kingston 

J an Kempdorp 




2.J KD02Sew 

Masakeng 840 Sewer 

Connection(sanitation) 

J an Kempdorp 


R2m 

R3m 

3.J KD03Wr 

Upgrading of Water 

Treatment Piant 

J an Kempdorp 




4.J KD04WrP 

J an Kempdorp Water 

Treatment Piant 

J an Kempdorp 




5.J KDOSWWTP 

J an Kempdorp Waste Water 
Treatment Piant 

J an Kempdorp 

R8 038 900 

R3 735 000 

R4 m 

e.WatJ KD02 

Water connection to 100 
new sites pianned J an 
Kempdorp 

J an Kempdorp 




y.SanJ KD03 

Sewer connection to 100 
new sites pianned J an- 
Kempdorp 

J an Kempdorp 




8. 

Masakeng 604 water & 
sanitation 

J an Kempdorp 


R2 m 

R4 m 

9. 

Water instaiiation 22 sites 

Moieiwane2 

J an Kempdorp 

R160 000 



10. 

J an Kempdorp WWTP 

J an Kempdorp 


R5 m 

R8 214 000 

11. 

instaiiation of water to 19 

sites Andaiusia ext. 

J an Kempdorp 

R140 000 




Priority Area: Roads and Storm Water 


Project Code 

Project Name 

Locaiity 

2011/ 2012 

2012/ 2013 

2013/ 2014 
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l.J KDOlRds 

Kingston Taxi Route 

J an Kempdorp 




2.J KD02Rds 

Ward 7 Access Road Paving 4 km 
(Phase 2) 

J an Kempdorp 




3.J KDOBRds 

Access Road Paving 3 km 
Kingston 

J an Kempdorp 

R536 000 



4.J KD04Rds 

Upgrading of a Road to 
Tihoahaiang High Schooi 

J an Kempdorp 




5.J KD04Rds 

Upgrade of a Road to Ndwanya 
Primary Schooi 

J an Kempdorp 




6. 

i nstaiiation of sewer 19 sites 

Andaiusia Park extension 

J an Kempdorp 

R118 341 




Priority Area: Bulk I nfrastructure 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.J KDOlBi 

Raw Water Dam 

Jan Kempdorp 





Priority Area: Electricity 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.EiectOlJKD 

Pubiic Lighting 4 High Masts 
Kingston 

J an Kempdorp 




2.Eiect02JKD 

Vaispan 604 

J an Kempdorp 




3.Eiect03JKD 

Vaispan Masakeng 1300 

J an Kempdorp 
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ervens 





4.Elect04JKD 

Valspan 32 Plot 

J an Kempdorp 




5.Elec±05JKD 

Valspan Kingston 650 

J an Kempdorp 




06.Elect06J KD 

Radios 

Jan Kempdorp 





Priority Area: Housing 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.H.VLPOl 

Valspan Ext 1000 (400) Low 
income houses 

J an Kempdorp 




2.H.JKD02 

Middle 1 ncome Housing 

J an Kempdorp 





Priority Area: Town Pianning 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.J KDOITP 

Human Settlement 

establishment Guldenskat 

J an Kempdorp 




Priority Area: LED/ Tourism 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 


l.CultDev 01 

Cans 

Development of vaal harts 
Agricultural Museum 

J an Kempdorp 




2. Tourism Dev 

02 Cans 

Development and upgrading 
of Ganspan-pan 

J an Kempdorp 





Priority Area: Sports and Recreational 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 
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I.SROIJ KD 

Community Centre 

Valspan 





Priority Area: Health Services 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.H.S.JKDOl 

Upgrade of J an Kempdorp 
Library 

J an Kempdorp 




2.H.S.VLP02 

Upgrading of ciinic in Vaispan 
with resources i.e. 

equipments, personnei 

J an Kempdorp 





Priority Area: Education 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.EDUJKDOl 

Upgrading of J an Kempdorp 
Library 

J an Kempdorp 




2.EDUJ KD02 

Deveiopment of sports 
faciiities at Schoois 

J an Kempdorp 





Priority Area: Environment 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.EnvOlJ KD 

i nstaiiation/Deveioping of 

waste-weigh Bridge at J an 

Kempdorp Land Fiii Site and 
Proper Fencing 

J an Kempdorp 




2.Env02JKD 

Rehabiiitation of Vaispan 

Landfiii site 

J an Kempdorp 
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18.3 Hartswater 


Priority Areas: Water Sanitation and 

1 Sewer 

Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.BPOlSew 

Bonita Park Sewer 

Hartswater 

R800.000 



2. Harts02SewT rk 

Sewerage T ruck 

Hartswater 





Priority Area: Roads and Storm Water 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.HartsOlRds 

Upgrade of Access route 

Hartswater 




2.Harts02Rds 

Thagadiepelajang Taxi 

Route 

Hartswater 


R2 m 

R5 m 

B.HartsOBRds 

Access Road for 127,4 km 

Hartswater 




4.Harts04Rds 

Access Road 8 km 

Thagadiepeiaj ang 

Hartswater 




5. 

Bonita Park Access Route 

Hartswater 



RB m 
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Priority Area: Bulk I nfrastructure 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

I.BIOIH 

Raw Water Dam 

Hartswater 





Priority Area: Electricity 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.HartsOlElect 

49 Street Light NIS 

Hartswater 




2.Harts02Elect 

S9RDP houses 

Thagadiepeiajang 




3.Harts03Elect 

6 Unserviced sites 

Bonita Park 




4.Harts04Elect 

Radios 

Hartswater 




S.HartsOSEIect 

Singie drum wings 

Hartswater 




6.Harts06Elect 

210 RDP Houses 
(Bonita Park) 

Hartswater 




7.Harts07Elect 

Substation coiiapsed 

Hartswater 




S.HartsOSEIect 

Main substation 

capacitor bank 

Hartswater 




9.Harts09Elect 

HV caiiout system 

Hartswater 




10. HartslOEIect 

HV Ring-Voeitjiedorp 

Hartswater 




ll.HartsllElect 

Cabie-Aitek Fiats 

Hartswater 




12.Hartsl2Elect 

Poie structure 

conroy str 

Hartswater 
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13.Hartsl3Elect 

Structure Fault 

Hartswater 




14.Hartsl4Elect 

Reservior starter Box 

Hartswater 




IS.HartslSEIect 

Telemetry 

Hartswater 




16. Hartsl6Elect 

Meter Testing 

Equipments 

Hartswater 




17.Hartsl7Elect 

Keyarona Substation 

Hartswater 




IS.HartslSEIect 

Minisub Housing 

Hartswater 




19. HartslQElect 

Upgrading of lighting 

Hartswater 




20. Harts20Elect 

HV Line Cashbuild 

Hartswater 




21.Harts21Elect 

Mini-sub Station 

Rooimeir 

Hartswater 




22.Harts22Elect 

Mini-sub Delmay str 

Hartswater 




23.Harts23Elect 

Mini-Sub Indusrtial 
Way 

Hartswater 




24.Harts24Elect 

Ring main unit- 
Daphne street 

Hartswater 




25.Harts25Elect 

Bawtree Stand 

Hartswater 




26. Harts26Elect 

Cable fault Locater 

Hartswater 




27.Harts27Elect 

HV Cable Shoprite to 
Havenga 

Hartswater 
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28. Harts28Elect 

HV Cable Havenga 
to Kemp street 

Hartswater 




29. Harts29Elect 

HV Cable Kempstr to 
RMU Highshool 

Hartswater 




30. HartsBOEIect 

Kiosk Dafney Street 

Hartswater 




31.Harts31Elect 

HT safety 

equipments 

Hartswater 




32.Harts32Elect 

700 RDP House 

Hartswater 





Priority Area: Environment 


Project Code 

Project Name 

Locaiity 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.HartsOlEnv 

Developing of a new Landfill 
Site 

Hartswater 




2.Harts02Env 

Rehabilitation of Old Land 

Fill Site 

Hartswater 





Priority Area: Housing 


Project Code 

Project Name 

Locaiity 

2011/ 2012 

2012/ 2013 

2013/ 2014 

1. 

Bonita Park 127 Housing 
Project 

Hartswater 

R8 m 




Priority Area: Town Pianning 


Project Code 

Project Name 

Locaiity 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.HartsOlTP 

South Eastern of Hartswater 

Hartswater 
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2.Harts02TP 

Upgrading of Hartswater CBD 

Hartswater 




2.1.Harts03TP 

Upgrading of the Taxi Rank 
(abiution faciiities and 

sheiter). 

Hartswater 




2.2.Harts04TP 

Deveiopment of Mixed Land 
Use Zone adjacent to the taxi 
rank. 

Hartswater 




2.3.Harts05TP 

Themed street furnisher, 
proper pavement, sufficient 
parking, information signage 
to pieces of interest (guest 
houses, hospitai, poiice 
station). 

Hartswater 





Priority Area: Sports and Recreation 


Project Code 

Project Name 

Locaiity 

2011/ 2012 

2012/ 2013 

2013/ 2014 

I.BPOIS/R 

Eiectrification of Bonita Park 
Sports ground 

Hartswater 

Bonita Park 





18.4 Ganspan 

Priority Area: Water, Sanitation and Sewer 


Project Code 

Project Name 

Locaiity 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.GansOlWat 

Ganspan Pressure 

1 nvestigation 

Ganspan 




2.Gans02San 

Provision of Sanitation 530 
ervens (Dry Sanitation) 

Ganspan 
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3. GansOBSan 

Provision of temporary 
sanitary faciiity 

Ganspan 




4. Gans04Sew 

Deveiopment of Sewer 
piant 

Ganspan 




S.GansOSSew 

Househoids Sewer 

connection 

Ganspan 




6. 

Ganspan Dry Sanitation 

Ganspan 


R2 m 



Priority Area: Roads and Storm Water 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.GansOlRds 

Ganspan Taxi Route 

Ganspan 




2.Gans02Rds 

Access Road Paving 6 km 

Ganspan 




3.Gans03Rds 

Paving of 5 km access Road 

Ganspan 




4.Gans04Rds 

Deveiopment of 10 km 
access road 

Ganspan 




S.GansOSRds 

Maintenance of roads 





6.Gans06Rds 

Street naming 






Priority Area: Bulk I nfrastructure 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

1. 

Upgrading of Buik storm 
water 

Ganspan 

R2 m 
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Priority Area: Housing 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.GansOlH 

Ganspan 531 Settlement 

Ganspan 

Rll m 




Priority Area: Sports and Recreation 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.Gans20S/R 

Upgrade of Sports ground 

Ganspan 




2.Gans21S/R 

Upgrade of swimming pool 

Ganspan 




3.Gans22S/R 

Recreational Park Dev. 

Ganspan 





Priority Area: Electricity 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.GansOlElect 

Ganspan 530 Settlements 

Ganspan 

R2 184 000 



2. 

Ganspan Electrification 

Ganspan 


R163 000 

R163 000 

3. 

Bulk Electricity Connection - 
Ganspan 

Ganspan 


R1 650 000 


4. 

Masakeng 4x high mast light 

Ganspan 



R3 214 000 


Priority Area: I nstitutional Development 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

1. Gansl9l nstDev. 

Revamp service point in 

Ganspan 
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Priority Area: Public Transport 


Project Code 

Project Name 

Locality 

2011/ 2012 

2012/ 2013 

2013/ 2014 

l.Gans22P/T 

Provision of pubiic transport 
waiting points and services 

Ganspan 





Chapter 4: The strategic planning framework of Phokwane Local Municipality 

4.1 Vision and Strategic Principles 



"To be a developmental municipality in the creation and maintenance of sustainable 
human settlement that results in social and economic development for all our 
citizens 


(A 
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The priority issues for the current financial year 2011/2012 in terms of Phokwane Local Municipality revised I DP for 2011/2012 could be 
summarized as follows: 


Priority issues: 


Priority 1 ssue 

Objectives 

Roads 

To ensure proper maintenance and development of roads 
infrastructure. 

Disaster Management 

To ensure pro-active measure are put in place to deal with any 
kind of disaster that might occur 

Skills Development for the Youth 

To facilitate the provision of skills development for the youth that 
can lead to job creation. 

Recreational Facilities 

To facilitate the provision of recreational and sports facilities in the 
municipal area. 

Early Childhood development Centers 

Facilitate the provision of Early Childhood Development Centers. 

Health Facilities 

To Facilitate the provision and development of quality health 
facilities and services. 

Land for Farm Dwellers 

To ensure that additional land is acquired to support integrated 
human settlement and address land shortage in the municipal 

area 

Water and Sanitation 

To provide water and sanitation to households without services in 
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order to address the backlog and to ensure access to services to 
all residents within the municipal area. 

1 nstitutional T ransformation 

To ensure that there is an effective and efficient institution that 
responds to the needs of the community. 

Economic Development and J ob Creation 

To support community based local economic initiatives that can 
lead to job creation and the economic development. 

Community Participation and 
Communication 

Create an enabling environment for community participation. 


Purpose (Outcomes) 

4.2 Define the services and customers 


The Departments are responsible for rendering the following services, which also define its customers: 


4.2.1 Finance Department 


Service 

Customer 

■ General financial management & MFMA 

■ National Treasury, Provincial Treasury, 

steering committee & secretariat 

departmental Heads, Auditors & FinCom. 

■ Manage the Budget reform 

■ National & Provincial Treasury, Departmental 

implementation process 

heads. External stakeholders 
■ 1 nstitution, consumers, Sedibeng water 

■ Revenue collection 

■ 1 nstitution. External service providers. National & 

Provincial Treasury, 

■ Supply Chain Management 

■ Departmental Heads, external suppliers. Banking 
institutions 

■ Expenditure Management 

■ Departmental Heads, external suppliers 
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■ 1 nstitution (internally) 

■ Assets & Liabilities Management 

■ 1 nstitution & OAG 


■ Financial 1 nstitutions, departmental heads & 

■ Management Accounting services 

OAG 

■ Financial Accounting Services 

■ 1 nstitution. Departmental Fieads & OAG 

■ Treasury Services 


■ Auditing 



4.2.2 Corporate Services 


Service 

Customer 

■ Council administration 

■ Council 

■ Councilors 

■ Portfolio committees 

■ Municipal Manager 

■ Dept of Cooperative Governance 

■ Ward Committees 

■ Training and skills development 

■ Councilors 

■ Municipal Manager 

■ All heads of Departments 

■ Local Government Seta 

■ Municipal 1 nstitute of Training 

■ Human Resources Administration 

■ Councilors 

■ Municipal Manager 

■ All heads of Departments 

■ All staff members 
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Service 

Customer 

■ Labour Relations 

■ Council 

■ LLF'S 

■ Labour Unions 

■ All staff 

■ IDP 

■ Council 

■ 1 DP Steering Committee 

■ 1 DP Representative Forum 

■ Ward Committees 

■ Frances Baard District Municipality 

■ LED 

■ Council 


■ Business Forums 

■ Local Businesses and Entrepreneurs 

■ Frances Baard District Municipality 

■ Provincial Departments 

■ Registry 

■ Council 

■ Municipal Manager 

■ All heads of Departments 

■ Provincial Departments 

■ IT 

■ All Fieads of Departments 

■ Service providers 

■ Customer Relations 

■ All Municipal Customers 

■ All Heads of Departments 

■ Service providers 


4.2.3 Technical Services 
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Service 


Customer 

■ Provision of Buik services and master 

■ 

Counci i 

pianning 

■ 

■ 

■ 

■ 

■ 

Portfoiio committees 

Municipai Manager 

Ward committees 

Hartswater/ Pampierstad and J an Kempdorp/ 
Ganspan Units 

Eskom 

■ Provision of Basic Services 

■ 

■ 

■ 

Department of Water Affairs 

Sedibeng water 

Frances Baard District Municipaiity 

■ Land use and Housing 

■ 

■ 

■ 

Service providers 

Professionai consuitants 

Provinciai Departments 


4.2.4 Hartswater/ Pampierstad and J an Kempdorp/ Ganspan Unit 


Service 

Customer 

« Traffic 

■ Counci i 

■ Portfoiio committee 

■ SAPS 

■ Provinciai traffic department 

■ Department of Roads 

■ Transport Forums 

■ Sector poiicing 

■ Fieet management office -Corporate Services 
and Deveiopment 

■ Frances Baard District Municipaiity 
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■ Library Services 


■ Environmentai Heaith 


■ Mechanicai Workshop 


■ Portfoiio committee 


Counci i 

Portfoiio committee 
Ward Committees 
Aii schoois and DoE 
Book reading Ciubs 
Library members 
Provinciai Library Services 
Service providers 

Counci i 

Portfoiio committee 

Ward Committees 

Aii operating businesses 

Farmers Unions 

Business forum & Chamber 

Environmentai groups 

Frances Baard District Municipaiity 

Heaith Ciinics and Hospitais 

Medicai practitioners 

Waste Companies 

Counci i 

Portfoiio committee 
Aii heads of Departments 
Traffic Department 
Fieet Management Office 
Motor Deaiers and agencies 
Service providers 

Counci i 

Portfoiio committee 
Aii heads of Departments 
Traffic Department 
Mechanicai Workshop 
Provinciai traffic Department 
SAPS 
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■ 

Motor Dealers and agencies 

■ Solid Waste 

■ 

Council 

■ Roads and Stormwater 

■ 

Portfolio committee 

■ Graveyards and Parks 

■ 

Ward Committees 

■ Sewerage 

■ 

All heads of Departments 

■ Electricity 

■ 

■ 

■ 

■ 

Engineering Consultants 

Service Providers 

Customer Call Centre 

All Consumers 


4.3 Departmental Key Performance Areas and Objectives 


Departmental Key Performance Area and Objectives in accordance the revised I DP of Phokwane Municipality for 2011/2012: 

4.3.1 Finance Department 


Key Performance Areas 

Objectives 

Free Basic Services 

To provide Free Basic Services to the households earning less than 
RllOO p/m. 

Management of Personnel 

To ensure effective management of personnel of the Financial 
department. 

Supply Chain Management 

To ensure effective supply chain management. 

Financial systems and policies 

To establish and maintain financial systems and policies 

Timeously reporting and planning 

To provide accurate and timeously reporting and planning. 
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4.3.2 Corporate Services 


KEY PERFORMANCE AREA 

OBJECTIVE 

Registry 

To ensure that administrative & registry functions is delivered 
effectively to Council and all departments within the municipality. 

Legal/ Secretariat 

Facilitate the effective provision of legal and secretariat services to 
council and related structures 

Human Resource Services 

To provide effective Human Resources services to all departments and 
employees of the municipality. 

Local Economic Development 

Ensure that local economic development is promoted in order to 
stimulate economic growth. 

1 integrated Development Planning 

Ensure the approval and update of an 1 DP in line with provincial and 
national objectives to achieve Constitutional developmental mandate. 

Performance Management System 

Ensure implementation & maintenance of a PMS for the municipality. 

IT Services 

To ensure the provision of effective IT services to all user 
departments. 


4.3.3 Technical Services 


KEY PERFORMANCE AREA 

OBJECTIVE 

Provsion of bulk services 

To provide uninterrepted bulk services at all times to all areas in the 
municipality. 

Master Planning 

To ensure the availability, implementation and complinace of Master 
Plans for all bulk infrastructure services. 

Maintenance of 1 nfrastructure 

To ensure that all infrastructure assets are maintained on a regular 
basis to prevent the deterioration of the assets. 

1 mplementation of projects 

To ensure that all approved and funded projects are implemented 
according to the project buget, scope and time frames. 

Land use 

To ensure the availability and compliance to the land use systems and 
procedures of the municipality. 
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Housing 

To address the housing needs of aii the inhabitants in accordance the 


1 DP and Housing Pian. 


4.3.4 Hartswater/ Pampierstad Unit 


KEY PERFORMANCE AREA 

OBJECTIVE 

Traffic Services 

To render consistent and effective traffic services to aii the residents 
of Phokwane Municipaiity 

Environmentai Heaith 

To ensure that effective environmentai heaith services are provided to 
aii communities 

Library Services 

To provide friendiy and effective iibrary services to aii the residents of 
Phokwane Municipaiity 

Soiid Waste 

To provide effective and reiiabie soiid waste removai services to 
Hartswater / Pampierstad unit. 

Roads and Stormwater 

To provide safe and weii maintained streets and stormwater canais to 
the Hartswater / Pampierstad unit 

Graveyards and Parks 

To provide sufficient graves, graveyards and ciean parks to the benefit 
of Hartswater / Pampierstad unit. 

Eiectricity 

To render a reiiabie and cost effective eiectricity to aii the residents of 
Hartswater / Pampierstad. 

Buiiding Maintenance 

To maintain municipai buiidings to such an extend to ensure a safe 
working environment to empioyees 

Mechanicai workshop 

To maintain vehicies and equipment beionging to the Municipaiity to 
ensure the safety of the drivers/operators of such vehicies and 
equipment and to provide a reiiabie fieet of vehicies / equipment to 
enhance service deiivery. 

Fieet management 

To manage municipai vehicies / equipment in such a manner to 
extend the iifespan of such vehicies / equipment and to ensure a 
reiiabie fieet of vehicies / equipment to enhance service deiivery. 


4.3.5 J an Kempdorp/ Ganspan Unit 
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KEY PERFORMANCE AREA 

OBJECTIVE 

Traffic Services 

To render consistent and effective traffic services to aii the residents 
of Phokwane Municipaiity 

Environmentai Heaith 

To ensure that effective environmentai heaith services are provided to 
aii communities 

Library Services 

To provide friendiy and effective iibrary services to aii the residents of 
Phokwane Municipaiity 

Soiid Waste 

To provide effective and reiiabie soiid waste removai services to 
Hartswater / Pampierstad unit. 

Roads and Stormwater 

To provide safe and weii maintained streets and stormwater canais to 
the Hartswater / Pampierstad unit 

Graveyards and Parks 

To provide sufficient graves, graveyards and ciean parks to the benefit 
of Hartswater / Pampierstad unit. 

Eiectricity 

To render a reiiabie and cost effective eiectricity to aii the residents of 
Hartswater / Pampierstad. 

Buiiding Maintenance 

To maintain municipai buiidings to such an extend to ensure a safe 
working environment to empioyees 

Fieet management 

To manage municipai vehicies / equipment in such a manner to 
extend the iifespan of such vehicies / equipment and to ensure a 
reiiabie fieet of vehicies / equipment to enhance service deiivery. 


4.4 Alignment with the I DP 
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The SDBI P of the municipal manager defines Council expectations of the municipal manager performance agreement to which is allocated and 
section 57(5) of the Municipal Systems Act, which provides that performance and targets must be based on performance indicators (KPI's) as 
set in the Municipality's I ntegrated Development Plan. 


Chapter 5: Quarterly projections of Service Delivery Targets and Performance I ndicators 

5.1 Overview 


The format prescribed in MFMA Circular No. 13 will be followed with the compilation of this SDBI P, which is as follows: 


Figure 4: Format of the Departmental SDBI P 


Figure 4(a) (source: MFMA circular no. 13, p. 12) 


Figure 4(b) 
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Given that the SDBI P is summary of aii the departmentai SDBI Ps, is it important that it set out the required information. For the purposes of 
this document, the structure of the Departmentai SDBI P's would be determined by the Key Performance Areas (KPA's) as per each section of 
the I DP goals identified in the approved I DP for 2010/2011. Generally, Phokwane municipality's vote structure is not specifically aligned to the 
GFS classification. However for the purpose of this document and compliance with the national treasury's GFS classification and reporting, the 
level of votes has been arranged to conform to the GFS functions and sub-functions, and these are aligned to senior managers. Each senior 
manager reporting directly to the municipal manager and the municipal manager him/herself is responsible for various service delivery 
functions (the GFS functions). 

Under each of the main I DP goals and GFS function, the following information must be providedl: 


1. Purpose (outcomes) 

• Define the service/s 

• Define the customer/s 

• Show how the service is linked to the I DP (outcomes) 

2. Service delivery description (outputs) 

• Define the level of service planned for each customer group (outputs). 

• Describe the improvements in service levels and standards planned over the medium term. 

• List measurable performance objectives for the current year, budget year, and at least two future years. I nclude quarterly projections of 
service delivery targets and other performance indicators in the same format as required for the municipality's SDBIP. Senior managers 
will refer to current year mid-year reports and the previous year annual report to develop next years SDBI P. 

1 Format prescribed in MFMA Circular No. 13, pages 12-13. 
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• A list of capital projects per ward to be implemented in the budget year in the same format as required for the municipality's SDBI P 
including: project number; name; short description of what the project will deliver; planned start date; and planned completion date. 

I nclude quarterly performance targets for percentage of projects to be completed on time, within budget and to specification. 

• A review of past performance and how this impacts on future plans. 

3. Resources utilized (inputs) 

• Budgeted expenditure by vote (GFS function) and major type (employee related costs, repairs and maintenance etc) for the current year, 
budget year, and at least two future years. I nclude monthly projections of expenditure in the same format as required for the 
municipality's SDBI P. 

• Comment on discretionary and non-discretionary expenditure. Non-discretionary are considered to be costs that must be incurred. 

• Highlight major features of expenditure (i.e. highly mechanized or highly labour reliant etc). 

• Type of staffing (professionals, technical, clerical etc) number and Rand value. 

• Budgeted revenue by vote and source for the current year, budget year, and at least two future years. I nclude monthly projections of 
revenue in the same format as required for the municipality's SDBI P including additional performance measures for revenue targets and 
collection levels. 

• Comment on revenue dependencies, expected major shifts in revenue patterns and possible alternative sources of revenue for 
investigation. 
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5.2 Ptx>jections of Service Delivery Targets and Performance I ndicators 


5.2.1 Municipal Manager 


Vote: Municioal M 

anaqer 

Vote/ 1 ndicator 

Unit of measurement 

Annual Tarqet 

Qtr Ending 30 Sept 
2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Effectively Support 
political Interface. 

Nr of schedule council meetings taking place. 

4 

1 


1 


1 


1 


Nr of Exco meetings taking place. 

4 

1 


1 


1 


1 


Supporting visits of the Cabinet, NCOP, District 
Municipality and other structures. 

100% 

100% 


100% 


100% 


100% 


Ensure effective 
public 

participation. 

Nr of 1 DP Representative Forum's meetings 
taking place. 

4 

1 


1 


1 


1 


Nr of budget consultation meetings taking 
place. 

3 



1 


1 


1 


Nr of Council 1 mbizo's held. 

2 

1 




1 




Ensure good and 
effective 

governance. 

Nr of customer satisfaction surveys conducted. 

1 







1 


Nr of senior mngt meetings held 

8 

2 


2 


2 


2 


Nr of general staff meetings 

2 

1 


1 






Annual reports submitted as prescribed i.t.o 

MFMA 

1 





1 




Nr of performance reports submitted by HoD's 

16 

4 


4 


4 


4 


% implementation of council resolutions 

80% 

20% 


20% 


20% 


20% 



Nr of newsletters distributed. 

4 

1 


1 


1 
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Vote: Municioal Manaqer 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Proj 

Actual 

Nr of radio talk shows conducted. 

6 

2 


1 


2 


1 


1 mplement an 
effective 

Performance 

Management 

System 

Nr of performance management reports 
submitted to council. 

4 

1 


1 


1 


1 


% of performance contracts signed by FloD's. 

100% 

100% 








Nr of performance reviews with sections 
conducted. 

16 

4 


4 


4 


4 


Nr of performance reviews with direct reports. 

16 

4 


4 


4 


4 


Formulation and 
implementation of 
a credible 1 DP 

Approval of 2011/2012 IDP review by council. 

1 







1 


% Spending of 1 DP projects 

100% 

25% 


25% 


25% 


25% 


% of IDP priority/funded projects implemented 

100% 

25% 


25% 


25% 


25% 


Formulation and 
implementation of 
effective policies 
and by-laws 

% Spending of MIG Grants 

100% 

25% 


25% 


25% 


25% 


% of existing policies reviewed 

20% 





20% 




Nr of new by-laws approved in accordance 
council resolution. 

100% 





100% 




Nr of by-laws reviewed as specified by council. 

3 

1 


1 


1 




Effective 

organizational 

development 

Review, update and approval of organizational 
structure 

100% 

100% 
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Vote: Municioal Manaqer 




Qtr Ending 30 Sept 
2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Pro] 

Actual 


strategic plan formulated and approved 

100% 

100% 









% Payment level 

80% 

20% 


20% 


20% 


20% 



% Attainment of revenue budget 

95% 

20% 


50% 


20% 


5% 


Ensure effective 
financial mngt 

% Spending of all grants 

100% 

25% 


25% 


25% 


25% 



Nr of internal audits conducted 

4 

1 


1 


1 


1 


Effective supply 
chain mngt 

Nr of reviews conducted on tender committee 

1 



1 






Effective supply 
chain 

management 

Nr of reports submitted on the implementation 
of SCM policy. 

4 

1 


1 


1 


1 



Annual Financial Statements completed i.t.o 
MFMA 

1 

1 








Financial 

Nr of section 71 reports submitted to Mayor & 

T reasury 

12 

3 


3 


3 


3 


Management 

Reduce audit queries by at least 20%. 

20% 

5% 


5% 


5% 


5% 



Proper valuation roll completed 

100% 

100% 
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Vote: Municioal Manaqer 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Proj 

Actual 

Nr of financiai reports submitted to councii. 

4 

1 


1 


1 


1 


Provision of 

basic services 

% Water iosses 

5% 



2% 


2% 


1% 


% Eiectricity Losses 

5% 



2% 


2% 


1% 


Nr of houses provided with new sewerage 
connections 

500 

100 


200 


100 


100 


Buik Services 

Update of aii infrastructure master pians 

100% 

100% 








% Spending of maintenance of infrastructure 

100% 

25% 


25% 


25% 


25% 


Ensure the 
impiementation of 
Locai Economic 
Eteveiopment Pian 

Nr of LED summits heid 

1 





1 





5.2.2 Corporate Services 


Vote: Coroorate Services and development 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Pro! 

Actual 

Pro! 

Actual 

Pro! 

Actual 

Pro! 

Actual 

Affective 

Governance 

Effective 

Governance 

Nr of scheduied sub-committee meetings taking 
piace 

4 per annum per portfoiio 
committee 

1 


1 


1 


1 


Nr of scheduied councii meetings taking piace 

4 per annum 

1 


1 


1 


1 


Ave days of councii minutes distributed 

Not ionger than 7 days 

1 


1 


1 


1 


Review and approvai of Empioyment Equity 

Pian 

Councii approved by End 
November 2012 



1 






Review and approvai of Skiils Deveiopment 

Pian 

Councii approved by end 
October 2012 



1 
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Vote: Coroorate Services and development 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Pro] 

Actual 

Effective Human 
Resources 
management and 

Nr of empioyees trained i.t.o in Skiiis 

Deveiopment Pian 

Minimum of 40 empioyees 

10 


10 


10 


10 


Nr of counciiors trained 

According to SDP 

2 


2 


2 


2 


Effective Human 
Resources 
management and 
deveiopment 

Nr of artisans accredited 

5 Per annum 



1 


2 


2 


Amount of skiiis ievies received from Seta 

100% As per budget 

25% 


25% 


25% 


25% 


Nr of femaie empioyees 

Increase female employment 
by 10% 

2% 


2% 


2% 


4% 


Nr of disabied empioyees 

Appointment of 3 people with 
disabilities 



1 


1 


1 


% of New staff provided with induction courses 

100% of all new employees 

100% 


100% 


100% 


100% 


Nr of safety reps trained in first aid and 
occupationai safety 

Train all 13 safety 
representatives 





7 


6 


Nr of iife skiiis programs conducted 

Conduct 2 life skills programs 
per year 



1 




1 


% of Criticai vacant posts fiiied (budget) 

Appointment of all critical 
post as per budget 

1 


1 


1 


1 


Nr of Safety committee meetings heid 

Monthly safety meetings 

3 


3 


3 


3 


% of contract workers appointed according to a 
contract 

100% of contract workers 
with contracts 

100% 


100% 


100% 


100% 


Effective iabour 
reiations 

Nr of Labour Forum meetings taking piace 

8 Labour Forum meetings 
n.a. 

2 


2 


2 


2 


% of Discipiinary cases investigated and 
compieted 

100% of all disciplinary cases 
to be completed 

100% 


100% 


100% 


100% 


% of grievances resoived 

100% 

100% 


100% 


100% 


100% 


% of discipiinary cases conducted 

100% 

100% 


100% 


100% 


100% 
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Vote: Coroorate Services and development 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Pro] 

Actual 

% of disputes resolved 

100% 

100% 


100% 


100% 


100% 


Performance 

Management 

(PMS) 

Organisational Performance Management 

System implemented 

PMS fully implemented in all 
departments 

100% 


100% 


100% 


100% 


Nr of Performance Reports provided to Council 

Quarterly performance 

1 


1 


1 


1 


Nr of performance revie\A/s conducted with 
sections 

Quarterly performance 
reviews 

1 


1 


1 


1 


Integrated 
Development Plan 
(IDP) 

Nr of IDP Steering Committees held 

4 IDP steering Committee 
meetings n.a. 

1 


1 


1 


1 


Formulation of IDP process plan 

Approved by Council by end 
August 2012 

1 








Nr of IDP Representative Forums held 

Hold at least 4 IDP steering 
Committee meetings per 
annum 

1 


1 


1 


1 


Draft IDP approved by Council 

Approved by Council at end 
of March 2013 





1 




Local Economic 
Development (LED) 

Nr of new LED projects implemented 

Implement at least 2 LED 
projects for the year 





1 


1 


Nr of LED funded projects approved 

At least 2 per annum 





1 


1 


Nr of workshops conducted for emerging 
contractors 

Conduct at least 2 workshops 
for emerging contractors 



1 




1 


Effective registry 
system 

Implementation of access control system at 
registry section 

Implement access control 
system at the registry section 
by end November 

1 


1 






Registry plan approved and implemented 

By end of November 2013 



1 






% of Files circulated, returned to registry 

95% 

95% 


95% 


95% 


95% 


Customer 

Relations 

Appointment of Customer Care Official 

Appointment by 30 Dec 2012 



1 






Develop & Implement a Customer Care Plan 

Implement by 30 December 
2012 







1 


Personnel 

management 

Nr of management meetings held in Corporate 
Services department 

Conduct at least monthly 
management meetings in the 
department 

4 


4 


4 


4 


Nr of performance reviews conducted with key 
Corporate services staff 

Conduct quarterly 
performance reviews with key 
staff members 

1 


1 


1 


1 
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5.2.3 Finance Department 


Vote: Finance/ Budaet & Treasury Office 




Qtr Ending 30 

Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Vote/ 1 ndicator 

Unit of measurement 

Annual Tarqet 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of Scheduied Financiai Management & MFMA 
Steering Committee 

4 

1 


1 


1 


1 


Budget Reforms 

1 mplementation 
Process 

Ensure impiementation of the budget through 
the process of pianning, strategising, preparing, 
tabiing and approving as per prescribed budget 
reforms format, NT guideiines and MFMA 
Caiendar. 

100% 



100% 


100% 


100% 



Appointment of interns, identifying mentors and 
ensure skiiis transfer in accordance Nationai 
Treasury's Internship programme. 

100% 

— 


— 


100% 


100% 


Reporting Process 
in terms of the 

MFMA. 

Ensure timeous reporting in the prescribed 
format to Councii, Nationai and Provinciai 
Treasury, Auditor Generai, DPLG, Department 
Housing and Locai Government, and other 
stakehoiders on prescribed dates. 

100% 

100% 


100% 


100% 


100% 


Ensure the drafting and submission of a Mid- 
Year report to Councii. 

100% 

— 


— 


100% 


— 



Ensure the timeous compiiation of the Annuai 
Report in the prescribed format. 

100% 

— 


— 


100% 


— 



Ensure the timeous compiiation of the Annuai 
Financiai Statements in the prescribed format. 

100% 

100% 


— 


— 


— 


Expenditure and 
Suppiy Chain 
Management. 

Ensure the impiementation and management of 
the expenditure and suppiy chain management 
poiicy and system. 

100% 

100% 


100% 


100% 


100% 


Revenue and Debt 

Coiiection 

Ensure the coiiection and receipts in terms of aii 
grant funding promuigated per CX3F(A aiiocation. 

100% 

40% 


60% 


80% 


100% 
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Vote: Finance/ Budget & Treasury Office 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Pro] 

Actual 

Enhance revenue collection by 5% for the 
financial year 2010/2011 through effective 
billings and minimising the number of dormant 
customers and faulty accounts or readings 

95% 

30% 


50% 


70% 


95% 


Ensure the review and implementation of debt 
collection policies, systems and by-laws 

95% 

50% 


95% 


95% 


95% 


Ensure development of policies and 
implementation in compliance with the Property 
Rates Act in the DMA. 

100% 

100% 


100% 


100% 


100% 


Asset and Risk 
Management. 

Ensure the implementation of effective asset 
and risk management system. 

100% 

100% 


100% 


100% 


100% 


Municipal 
Transformation 
and Organisational 
Development 

1 mplement the approved Performance 
Management System (PMS) in the Budget and 
Treasury Office in accordance the 1 ntegrated 
Development Plan (IDP) of the municipality and 
NT guidelines. 

100 

25% 


25% 


25% 


25% 


Review, amend and operationalize the approved 
organisational structure of the Finance 
Department (Budget & Treasury Office), in line 
with the Integrated Development Plan (IDP) of 
the municipality. 

100 



85% 


15% 


100% 


Review, Amend and implement the approved 
administrative and institutional systems, 
structures and procedures in the Finance 
[Department (Budget & Treasury Office) to allow 
for appropriate/ optimal discharge of duties as 
per MFMA & 1 DP. 

100 

30% 


70% 


85% 


100% 


Convene regular staff meeting in the finance 
department (BTO) 

4 

1 


1 


1 


1 


Good Governance 

and Public 
participation 

Ensure the implementation of the approved 
Process Plan for community participation in 
terms of planning, budgeting, implementation, 
monitoring and reporting. 

100 



100% 


100% 


100% 


Develop, approve and implement the approved 
financial anti-corruption strategy for the 

100 





100% 


100% 
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Vote: Finance/ Budget & Treasury Office 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

municipality in terms of the national strategy. 










Strive towards achieving an unqualified financial 
audit report. 

70% 

20% 


20% 


20% 


10% 


Ensure that performance reviews are conducted 
with key financial staff 

4 

1 


1 


1 


1 


Ensure that disciplinary cases are concluded 
timeosly and successfully. 

100 

100% 


100% 


100% 


100% 
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5.2.4 Technical Services 


Vote: Technical S( 

irvices 




Qtr Ending 30 

Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 

J une 2012 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Pro] 

Actual 


Reduce Water losses 

5% 

2% 


1% 


1% 


1% 



Reduce Electricity Losses 

5% 



2% 


2% 


1% 



Proide houses with new sewerage connections 

1547 

347 


400 


400 


400 



Provide houses provided with new water 
connections 

800 

200 


200 


200 


200 


Basic Service 

Deliverv 

Provide houses provided with new electricity 
connections 

467 

422 


15 


15 


15 


% Spend on operation and maintenance budget 

100% 

20% 


30% 


20% 


30% 



Revision of the WSDP 

100% 

10% 


20% 


30% 


40% 



Compliance with Blue drop and the green drop 
Award 

100% 

30% 


20% 


30% 


20% 



Provide a good riding quality on roads 

30 Km 

5 km 


5km 


10km 


10km 



Update of all infrastructure master plans 

100% 

100% 









% Spending of maintenance of infrastructure 

100% 

25% 


25% 


25% 


25% 



5.2.5 Hartswater/ Pampierstad Unit 


Vote: Hartswater Unit 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 
Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Pro] 

Actual 

Pro] 

Actual 

Pro] 

Actual 

Pro] 

Actual 

Traffic Services 

Nr of law enforcement interventions/campaigns 
conducted: 

1 per month 

4 


4 


4 


4 
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Vote: Hartswater Unit 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 
Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Pro] 

Actual 

Amount of revenue generated for traffic 
services 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of new traffic signs provided 

According to budget 

1 


1 


1 


1 


Nr of traffic signs / road marking replaced / redo 

Increase of 5% per annum 

5% 


1% 


1% 


2% 


Nr of drivers license tests conducted 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of drivers licenses issued; 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of learners licenses tests conducted 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of learners licenses issued 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr motor vehicle licenses renewed 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of vehicles tested for roadworthy: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Environmental 

Health 

Nr of health inspections conducted 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of complaints received 

Reduce by 5% pa 

5% 


5% 


5% 


5% 


Nr of written warnings issued 

Increase of 10% per annum 

10% 


10% 


10% 


10% 


Nr of summons issued 

Increase byl0% per annum 

10% 


10% 


10% 


10% 


Nr of EH campaigns conducted 

2 per annum 



1 




1 


Nr of samples taken on water and sewerage 

1 per month 

1 


1 


1 


1 


Nr of samples taken on food (Meat, Peanut 
butter etc.) 

Monthly 

4 


4 


4 


4 


Nr of building inspections 

100% as plans submitted 

100% 


100% 


100% 


100% 


% of building plans approved 

100% approval rate 

100% 


100% 


100% 


100% 


Library services 

Nr of new library memberships: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of Library Development Programs 
introduced; 

3 per annum 



1 


1 


1 
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Vote: Hartswater Unit 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 
Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Pro] 

Actual 

Value of Monthly book losses 

Reduce by 5% pa 

5% 


5% 


5% 


5% 


Nr of new books/ library items 
introduced/purchased: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of Internet and e-mail users: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of books circulated per month 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of people attending lecturing programs 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Amount of sundry income received for library 
services 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Solid Waste 

Weekly Services delivered according to 
schedule 

100% of schedule 

100% 


100% 


100% 


100% 


% of Complaints resolved 

100% of complaints resolved 

100% 


100% 


100% 


100% 


Nr of compacting operations conducted 

Monthly 

4 


4 


4 


4 


% Implementation of effective recycling plants 

At each dumping site 

1 


1 


1 


1 


Nr of cleaning / awareness campaigns 
conducted 

2 per annum 

- 


1 




1 


Rand spent on maintenance of dumping sites 

100% According to allocation / 
budget 

100% 


100% 


100% 


100% 


Maintenance of 
roads / storm 
water 

Potholes repaired 

All potholes in roads 

100% 


100% 


100% 


100% 


Road crossings repaired 

No damaged road crossings 

100% 


100% 


100% 


100% 


KM of roads graded 

According to Roads Master Plan 

100% 


100% 


100% 


100% 


Nr of new road kerbs provided 

According to Roads Master Plan 

100% 


100% 


100% 


100% 


Meters of pavements resealed 

According to Roads Master Plan 

100% 


100% 


100% 


100% 


Meters of stormwater canals cleaned 

100% According to Roads 

Master Plan 

100% 


100% 


100% 


100% 


Graveyards and 
Parks 

Nr cleaning operations in parks conducted 

Monthly 

4 


4 


4 


4 


Nr of new graves prepared 

100% According to schedule 

100% 


100% 


100% 


100% 
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Vote: Hartswater Unit 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 
Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Pro] 

Actual 

Pro] 

Actual 

Nr of Cleaning / maintenance operations of 
graveyards 

Monthly 

4 


4 


4 


4 


Nr of repairs (fencing, gates) done of grave 
yards 

Monthly 

4 


4 


4 


4 


Water 

Nr of new water meters installed 

100% according to IDP 

100% 


100% 


100% 


100% 


Nr of water meters replaced 

100% according to cases 
reported 

100% 


100% 


100% 


100% 


Nr of new water connections installed 

100% according to IDP 

100% 


100% 


100% 


100% 


Nr of pipe leaks repaired 

100% of leaks reported 

100% 


100% 


100% 


100% 


% of water complaints resolved 

100% 

100% 


100% 


100% 


100% 


Nr of breakdown hours of water purification 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 


Nr of water interruptions reported 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 


Nr of cleaning operations on settlement dams 
completed 

Quarterly 

1 


1 


1 


1 


Nr of cleaning operations at water purification 
plants 

Quarterly 

1 


1 


1 


1 


Nr of cleaning operations at reservoirs 
completed 

Quarterly 

1 


1 


1 


1 


Sewerage 

Nr of septic tanks emptied 

100% 

100% 


100% 


100% 


100% 


Nr of sewerage blockages attended 

100% 

100% 


100% 


100% 


100% 


Reduce breakdown sewerage works 

Reduce by 10% 

10% 


10% 


10% 


10% 


Nr of complaints on block drains 

100% attendance 

100% 


100% 


100% 


100% 


Nr of water samples taken at sewerage works 

Monthly 

4 


4 


4 


4 


Electricity 

Maintenance of street lights 

Monthly 

4 


4 


4 


4 


Maintenance of electrical systems 

Monthly 

4 


4 


4 


4 


Nr of system breakdowns 

Reduce by 10% 

10% 


10% 


10% 


10% 
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Vote: Hartswater Unit 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 
Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Nr of pre-paid meters installed 

100% according to Master Plan 

100% 


100% 


100% 


100% 


Mechanical 

Workshop 

% Recovery hours 

85% of Total time 

85% 


85% 


85% 


85% 


Average time vehicles & equipment repaired 

Less than 5 hours per vehicle 

100% 


100% 


100% 


100% 


Average time vehicles & equipment remained in 
\«orkshop 

Less than 5 days per vehicle 

100% 


100% 


100% 


100% 


Fleet 

Management 

Nr of vehicles inspected 

All vehicles inspected per month 

100% 


100% 


100% 


100% 


Nr of vehicles scheduled for maintenance 

All vehicles scheduled according 
to maintenance program 

100% 


100% 


100% 


100% 


Nr of on site inspections 

At least one per month at all 
operational areas 

4 


4 


4 


4 


Nr of licenses renewed 

100% of all applications 

100% 


100% 


100% 


100% 


Nr of roadworthy tests conducted 

All vehicles tested 

100% 


100% 


100% 


100% 


Human Resource 
Management 

Reduce hours of overtime worked 

Reduce by 10% n.a 

10% 


10% 


10% 


10% 


Nr of performance review sessions conducted 

100% of all staff - quarterly 

100% 


100% 


100% 


100% 


Nr of disciplinary cases resolved 

100% of all cases resolved 

100% 


100% 


100% 


100% 



5.2.6 Jan Kempdorp/ Ganspan Unit 


Vote: 1 an Kemodc 

iro 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 
Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Solid Waste 

Weekly Services delivered according to 
schedule 

100% of schedule 

100% 


100% 


100% 


100% 


% of Complaints resolved 

100% of complaints resolved 

100% 


100% 


100% 


100% 
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Vote: 1 an Kempdorp 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 
Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Nr of compacting operations conducted 

Monthly 

4 


4 


4 


4 


% Impiementation of effective recyciing 
piants 

At each dumping site 

1 


1 


1 


1 


Nr of cieaning / awareness campaigns 
conducted 

2 per annum 



1 




1 


Rand spent on maintenance of dumping 
sites 

100% According to allocation / 
budget 

100% 


100% 


100% 


100% 


Maintenance of 
roads / storm 
water 

Pothoies repaired 

All potholes in roads 

100% 


100% 


100% 


100% 


Road crossings repaired 

No damaged road crossings 

100% 


100% 


100% 


100% 


KM of roads graded 

According to Roads Master Plan 

100% 


100% 


100% 


100% 


Nr of new road kerbs provided 

According to Roads Master Plan 

100% 


100% 


100% 


100% 


Meters of pavements reseaied 

According to Roads Master Plan 

100% 


100% 


100% 


100% 


Meters of stormwater canais cieaned 

100% According to Roads Master 

Plan 

100% 


100% 


100% 


100% 


Graveyards and 
Parks 

Nr cleaning operations in parks conducted 

Monthly 

4 


4 


4 


4 


Nr of new graves prepared 

100% According to schedule 

100% 


100% 


100% 


100% 


Nr of Cleaning / maintenance operations of 
graveyards 

Monthly 

4 


4 


4 


4 


Nr of repairs (fencing, gates) done of 
grave yards 

Monthly 

4 


4 


4 


4 


Water 

Nr of new water meters installed 

100% according to IDP 

100% 


100% 


100% 


100% 


Nr of water meters replaced 

100% according to cases reported 

100% 


100% 


100% 


100% 


Nr of new water connections installed 

100% according to IDP 

100% 


100% 


100% 


100% 


Nr of pipe leaks repaired 

100% of leaks reported 

100% 


100% 


100% 


100% 


% of water complaints resolved 

100% 

100% 


100% 


100% 


100% 


Nr of breakdown hours of water 
purification 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 
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PHOKWANE LOCAL MUNICIPALITY 


2011/12 


Vote: 1 an Kempdorp 

Vote/ 1 ndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 
Sept 2011 

Qtr Ending 31 

Dec 2011 

Qtr Ending 31 
March 2012 

Qtr Ending 30 J une 
2012 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Nr of water interruptions reported 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 


Nr of cleaning operations on settlement 
dams completed 

Quarterly 

1 


1 


1 


1 


Nr of cleaning operations at water 
purification plants 

Quarterly 

1 


1 


1 


1 


Nr of cleaning operations at reservoirs 
completed 

Quarterly 

1 


1 


1 


1 


Sewerage 

Nr of septic tanks emptied 

100% 

100% 


100% 


100% 


100% 


Nr of sewerage blockages attended 

100% 

100% 


100% 


100% 


100% 


Reduce breakdown sewerage works 

Reduce by 10% 

10% 


10% 


10% 


10% 


Nr of complaints on block drains 

100% attendance 

100% 


100% 


100% 


100% 


Nr of water samples taken at sewerage 
works 

Monthly 

4 


4 


4 


4 


Electricity 

Maintenance of street lights 

Monthly 

4 


4 


4 


4 


Maintenance of electrical systems 

Monthly 

4 


4 


4 


4 


Nr of system breakdowns 

Reduce by 10% 

2.5% 


2.5% 


2.5% 


2.5% 


Nr of pre-paid meters installed 

100% according to Master Plan 

25% 


50% 


25% 


100% 


Nr of pre-paid meters repaired or replaced 

100% according to customer 
complaints 

100% 


100% 


100% 


100% 


Human Resource 
Management 

Reduce hours of overtime worked 

Reduce by 10% n.a 

10% 


10% 


10% 


10% 


Nr of performance review sessions 
conducted 

100% of all staff - quarterly 

100% 


100% 


100% 


100% 


Nr of disciplinary cases resolved 

100% of all cases resolved 

100% 


100% 


100% 


100% 
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